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PUBLIC SAFETY 

REALIGNMENT 

INTRODUCTION

Mark Delgado, Executive Director

Countywide Criminal Justice 
Coordination Committee



Background

� Establishes local jail custody for specified non-
violent, non-serious, non-sex offenders (N3’s) who 
were previously subject to state prison sentences.were previously subject to state prison sentences.

� Modifies parole statutes and creates local Postrelease 
Community Supervision (PCS) for criminal offenders 
released from prison after having served a sentence 
for an N3 offense.



Background (continued)

� Shifts the revocation process for parolees to 
the county court system over a two-phase, two-the county court system over a two-phase, two-
year process.



Projected Impact

� CDCR projected that approximately 9,000 offenders 
will be released to the Los Angeles County PCS 
program in Year One (through FY 2011-12).  By the 
end of Year Two, between 14,000 and 15,000 end of Year Two, between 14,000 and 15,000 
individuals are expected to be under PCS in Los 
Angeles County.

� In the first two months of realignment, Los Angeles 
County has received an average of 1,100 PCS 
individuals per month.



Projected Impact
(continued)

� In addition to the PCS population, Los Angeles 
County will also be responsible for newly sentenced 
felony offenders who will no longer be eligible for 
state prison pursuant to the realignment statutes.state prison pursuant to the realignment statutes.

� CDCR statistics and estimates from the District 
Attorney’s Office indicate that approximately 7,000 
to 8,000 felons are currently sentenced to state prison 
from Los Angeles County each year on charges that 
will no longer qualify for state prison.



Projected Impact
(continued)

� In the first two months of realignment, nearly 
800 N3 individuals per month have been 
sentenced to County Jail under the terms of sentenced to County Jail under the terms of 
realignment.  These are individuals that 
previously would have been sentenced to state 
prison.





Reaver E. Bingham, 

Deputy Chief

Adult Field/Juvenile Placement 
Services Division

Los Angeles County Probation Department



PRCS FLOW CHART

* CCP Plan



� Concept
� Location: Alhambra Office

� Centralized for receipt of Pre-Release Packets from the 33 
different CDCR facilities. 

� Co-location of Department of Mental Health (DMH) Staff

PRE-RELEASE CENTER (PRC)

� Co-location of Department of Mental Health (DMH) Staff

� Implementation

� Staffing

� Process
� Assessment

� Eligibility

� Information flow to Sheriffs (Address Verification and 
Incoming PSPs) 

� Problems & Solutions



HUBs

� Concept
� Staffing: Post-Release Assessment 
Team (PAT)

� Co-Location
Department of Mental Health (Public Health)� Department of Mental Health (Public Health)

� Department of Public Social Services

� Locations
� Lynwood Regional Justice Center
� East San Fernando Valley Office
� Rio Hondo Area Office
� Pomona Valley Area Office
� Day Reporting Center (DRC)  



POST-RELEASE 

ASSESSMENT TEAM (PAT)
� Initial Orientation @ one of the five HUBs 
� Assessment

� LS/CMI
� Determine Risk Level 

� Orientation
� Requirements� Requirements
� Incentives (6 month and 1 year)
� Intermediate Sanctions
� Revocation
� Identify Needs
� Referrals (DMH, DPSS, CBOs, and FBOs)

� Assignment 
� Tier I High-Risk (50:1)
� Tier II Medium-Risk (75:1)
� Tier III Low-Risk (100:1)

� Initial Supervision
� Assignment to the AB 109 Supervision Unit



AB 109 SUPERVISION

� Staffing Requirements for the PSPs
� Tier I: 49%
� Tier II: 26%
� Tier III: 25%

� HUBs and Area Offices
� Short-Term � Short-Term 
� Long-Term

� Training Curve
� 400 hours of training

� Evidenced-Based Practice
� Motivational Interviewing
� Cognitive Behavioral Therapy (CBT)

� Core Correction Practices (Model Behavior and Group Facilitation)

� Quality Assurance
� Fidelity Monitoring
� Feedback Loop
� Data Collection



TRAINING

� Required AB 109 Training Curriculum
� Adult Field Core

� Adult Field Regular Supervision Transfer Training

� Field Officer Safety Training & Pepper Spray Certification

� Level of Service/Case Management Inventory (LS/CMI)

� Motivational Interviewing (MI)

� Core Correctional Practices (CCP)

� Cognitive Behavioral Therapy (CBT)

� Public Safety Realignment

� Revocation, Case Management, and Termination Process

� Systems Training (APS, CCHRS, CRWS, LEADS, PEDMS, 
TCIS)



� New technology being developed

� COPLINK

� Modifying COPS

Parole LEADS 2.0

INFORMATION TECHNOLOGY

� Parole LEADS 2.0

� Existing technology being adapted

� Adult Probation Systems (APS)

� Probation Enterprise Document Management 
System (PEDMS)



IMPACT 

� Impact of AB 109 on existing 
programs/operations
� Modify existing caseload management systems

� Create new policy and proceduresCreate new policy and procedures

� Create new caseloads/supervision requirements

� Staff recruitment 

� Consolidation of existing caseloads

� Temporary reassignment to new caseloads

� Train temporarily reassigned staff

� Space considerations

� Short-Term

� Long-Term



SERVICES

� DMH

� DPH

� Sole Source - Walden House/Haight � Sole Source - Walden House/Haight 
Ashbury



COMMUNITY OUTREACH 

� Present AB 109 Program to citizens 
and community groups

� Participation at Re-entry/Forums� Participation at Re-entry/Forums

� Participation at CBO and FBO 
Forums

� Establish/identify community 
partnerships



Focus Population 

Discussion Groups Discussion Groups 

Report



Thank you!Thank you!


